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Introduction
James Landon, PhD
Chief Technology Officer, PowerTech Water Inc.

Education:
Chemical Engineering, BS, Lehigh University, 2006
Chemical Engineering, PhD, Carnegie Mellon University, 2011
Center for Applied Energy Research, UKy Postdoc, 2011-2012

1. I generally think like a research engineer (I was trained to do that…)
2. Public speaking has been a big part of my life. However, most of this has been 
technical public speaking.

3. Business training has not classically been a focal point. The world of business 
was something I needed to learn, but it can be done!



5Across Competition: 2013

It all started with a 
pitch competition…

October 30th in 2013 

December 4th in 2013



5Across Competition Response:

In the beginning, what we had 
was something interesting and a 
team (can’t discount the 
importance of a good team!), 
but we needed to learn to make 
this a business.

Let’s take a look at our first 
business pitch slide that won us 
$25k from the Bluegrass Angels 
and the subsequent steps to 
build a business.



PowerTech Water 5

Let’s Go through PTW’s First Pitch



Establishment of PowerTech Water, LLC

What we had: A dream 
to make water treatment 
easier…

Our first pitch for investor money 
came on January 29, 2014
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We started with identifying 
the problem. 

While not the prettiest 
slide… you need to get your 
point across to your 
possible investors, partners, 
advisors, or customers. The 
level of engagement and 
detail will depend on who 
you are talking to.
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We further defined the 
problem. 

You want to make sure that 
whoever you are speaking 
to will identify with this 
slide. For example, if you 
are speaking to a potential 
customer, the problem 
should be one that they 
possess. If you’re speaking 
to an investor, it should 
identifiable and 
understandable.
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Then, you should move 
towards your solution! 

How are you different… 
How do you solve this 
complex problem… Is there 
science behind it that backs 
it up…
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Then identify the market! 

In these early slides, while an 
attempt is made, the market 
should be well researched 
before a pitch. This includes:
1. Total Addressable Market
2. Serviceable Available 

Market
3. Serviceable Obtainable 

Market or Target Market 
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Once you establish the 
market opportunity, you 
then look at possible 
revenue that can be 
generated. 

Again, the first attempt, like 
ours, can be somewhat 
simple. You just need to get 
your message across.

Your market and revenue 
slides tend to improve over 
time!
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And finally, before 
identifying your team, 
advisors, and ask, you 
identify who your 
competition is. 

Your competition can 
include current and near 
term solutions as well as 
established and new 
market entrants.



Points to Include in an Initial Pitch

Including but not limited to…

1.What is the Problem?
2.What is your Solution?
3.How Big is the Market?
4.Who is the Team?
5.What are the Next Steps?
6.What is the Ask?

Never forget to have an ask! 

For those looking to start a 
company and pursue 
entrepreneurship, you need to 
have an ask. The ask is not always 
money. It can also be advice, 
connections to experts in the 
market, and other things needing 
to start and grow a business. 



Timeline for PowerTech Water

2013 2014 2015 2016 2017 2018 2019

5Across Funding

BGA Launch Investment
KEF Funding

NSF SBIR Phase I Award
KSTC State Match (I)

NSF SBIR Phase II Award
KSTC State Match (II)
BGA Investment

NIH SBIR Phase I Award

NSF SBIR TECP
CED State Match (I)

NIH SBIR Phase II Award
Joint Dev. Agreement
Series A Funding



KY Programs Leading to Success

• Awesome Inc. – Initial Funding through Pitch

• BGA – network of instrumental investors and advisors

• ASTeCC Building – well-suited start-up space

• KSTC – Kentucky enterprise funding

• KSTC/CED – SBIR matching program and advice

• CED – STEP program for travel

• UK OTC – available resources and advice
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Business Development
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• CleanTech Open, Midwest Chapter

• Pipeline H2O Accelerator in Cincinnati

• Clean Energy Trust in Chicago

• BlueTech Competition

• Imagine H2O Accelerator


